Your Consulting

RESOURCE

ARE PEOPLE AND HR HEADACHES GETTING YOU DOWN?

TURNOVER,
RETENTION &
ENGAGEMENT
Consulting

Confidential third party
to identify employee pain
points, and help you
develop and implement
strategies to retain your
valued employees

HR Outsourcing,
Assistance, or
Interim Support

HR audit, assistance and
/or support customized
to meet your needs

TRAINING,
DEVELOPMENT
& COACHING
for Leaders &
Employees

Soft-skills training and
coaching to elevate the
effectiveness of leaders
and employees

CORE
Assessment™

Our ground-breaking
assessment can help
with self-awareness,
team effectiveness and
job placement

CAREER &
OUTPLACEMENT
Services

To assist job seekers and
organizations that want to
help employees transition

PERFORMANCE
Management &
TALENT Elevation
Solutions

Solutions to help you create
a culture of accountability
and maximize the potential
of your team, and ensure
succession plans for key
positions

LESLIE SPEAS - SPHR, SHRM-SCP & CSP
VP of Culture & Consulting

Leslie Speas has 30 years of experience in all areas of the HR field. She has
worked in the manufacturing, healthcare, service, and technology industries.

Leslie has a masters degree in Organizational Psychology as well as senior HR
certifications through HRCI and SHRM. She is also Certified Coach.

Contact us for a FREE Coaching Session




