
Where

New & Current Supervisors
Moving from Independent
Contributor to Leader

WHO it’s for:

CORE
CONCEPTS:

Leadership on the Line
Clear Communication
Safety, Quality &
Compliance
Respect, Equity
& Safety
Building Strong Teams

LEADING 
FROM THE LINE
Supervisor Training Program

LEARN
MORE

Kelly Transou
ktransou@theresource.com

336.970.5233

F R O M  T O P  O P E R A T O R  T O  T R U S T E D  L E A D E R

In-Person or
Virtual Instructor-
Led Classes
Hands-on
Workshops
On-the-Job
Application
Our CORE
Assessment®

HOW 
it works:

C O N F I D E N T  S U P E R V I S O R S  |  B E T T E R  R E S U L T S

Leading former Peers
Running Safe Production Shifts
Setting Expectations & Accountability
Representing Leadership on the Floor

KEY FOCUS
AREAS:

Coaching in
the Moment
Handling
Conflict
Performance
& Productivity
Problem-
Solving
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